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— occurring all the time
— unfolding in multiple areas of life at once
— accelerating at an increasingly rapid rate



https://hbr.org/2020/10/what-it-takes-to-lead-through-an-era-of-exponential-change
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Metacerisis

: environmental, social, political, cultural,
economic, and psychological crises

: interrelated becaduse they impact and
reinforce each other

: share roots in how people think about
themselves and the world

Image by Microsoft Al Inage Creator
©2025 Cricketwing Consulting @LyssaAdkins




"> We are in a huge shift all over the world.

_‘ From the conception of organizations as machines...
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...to the dawning realization that organizations

are complex, like ecosystems, like rainforests.
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The power to metabolize
change for good
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AGILE FRAMEWORKS ARE

QUITE COMPLETE...

for metabolizing change

again, and again, and again, and again, and again,
and again, and again, and again, and again, and again,
and again, and again, and again, and again, and again,
and again, and again, and again, and again, and again,
and again, and again, and again, and again, and again,
and again, and again, and again, and again, and again,

and again, and again, and again, and again, and again...
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AGILITY MAKES IT
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Regularly deliver business value so you hever lose progress
Fast feedback loops to adjust while it’s cheap

Inspect & adapt to amplify the good and correct the bad

Built-in cadence to pause, reconsider and bring in change

Plan again to deliver a more on-target customer impact

@LyssaAdkins
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Instead of thinking of agility as something to “do” or even

as something to “be”, think of it instead as a

brilliant, emergent response

that helps us thrive in constant change and disruption.
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‘ SCRUM FRAMEWORK
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regularly deliver business value so you

NEVER LOSE PROGRESS

E’i . Sprint

—_‘ ( ® — 4 weeks o °
- —> iﬁ. oflpg — =—= {"
--= i ” Sprint .
Backlog Sprint Planning Backlog Dﬂ;ﬁfd

Retrospective Sprint Review




@LyssaAdkins

fast feedback loops to
ADJUST WHILE IT°S CHEAP
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inspect & adapt to

AMPLIFY THE GOOD AND

CORRECT THE BAD
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built-in cadence

BRING IN CHANGE
— Sprint
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plan again to deliver a

MORE ON-TARGET

CUSTOMER IMPACT
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FOR USING AGILE WELL TO METABOLIZE CHANGE

@ &)

Let the team Get to Bring in Be Get good at the
focus & Done Done change at start courageous recurring
deliver... each sprint... of a new when inspecting events...
minimize don’t carry sprint... and adapting... don’t let them

distractions. work over to not in the hide nothing. become

the next sprint. middle. meaningless
rituals.

Cadence
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AGILITY IS A RELENTLESS IMPEDIMENT REVEALER

Implement Scrum and all of the
reasons that an organization The only thing Agility is

has trouble delivering quality guaranteed to deliver
[product] on schedule are 100% of the time is
day impediments.
after day, month after month.

- Ken Schwaber - Lyssa Adkins
Co-creator of Scrum
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Impediments are not IN the path;

impediments ARE the path.

- Jonathan Smart, Sooner Safer Happier
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GET AN
IMPEDIMENT IN
MIND RIGHT

It's anything that

slows or stops

your ability to deliver.
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What helps us surf waves of change that are

constant and turbulent?




D your cognitive toolkit
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deerpexry your emotional toolkit
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Ct'eute flow through your energetic toolkit

ot ey
Image generated bﬂ.‘:&pik) 2
©2025 Cricketwing,‘




| @LyssaAdkins

— 7 4 = e,

D*'decpen flow

—————.

-
Image generated by.Copitof
02025 Clicketwing.Gefisulting” @LyssaAdkins




@LyssaAdkins

—
Image generated by.Copiltt
2025 Cricketwing.Geffsulting” @LyssaAdkins




EDGE THEORY of change

the new possibility —
new ways of showing up,

can deal with more complexity,
creates greater impact

the current way —
what’s known, comfortable,
(even if it's not working)

Sources: Edge Theory of Change by Arnold
Mindell, Application to Coaching by CRR Global:
Organization & Relationship Systems Coaching™
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LIFE puts us at change edges

Being a couple... ...to being parents

Having horrible stage fright... ...to playing guitar in bars

Enjoying unrestricted
mobility...

...to being in lockdown

Sources: Edge Theory of Change by Arnold
Mindell, Application to Coaching by CRR Global:
Organization & Relationship Systems Coaching™
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AGILITY puts us at change edges

Change
Edge

Being told what to do... ...to volunteering for tasks

Deciding for the team... ..to letting the team decide

Avoiding failure at all costs... ...to embracing “fail fast” to learn

Sources: Edge Theory of Change by Arnold
Mindell, Application to Coaching by CRR Global:
Organization & Relationship Systems Coaching™
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common change edges FOR ORGS

Change
Edge

Inflexible plans that resist change
because they deliver at the end...

...to flexible plans that welcome change
because they deliver frequently

Specifying the product and
waiting for delivery at the end...

...to guiding the product and getting
incremental delivery all the time

Bottom-up, annual
budgeting to fund
disconnected projects...

...to continuous budgeting of
long-lived products linked to
team delivery capacity

Sources: Edge Theory of Change by Arnold
Mindell, Application to Coaching by CRR Global:
Organization & Relationship Systems Coaching™
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common change edges FOR YOU

Alleviating discomfort
as fast as possible...

...1o experiencing discomfort
as a positive indicator of growth

Waiting for change to
happen from above...

..o being an agent of
change from where | sit

...to asking questions and
VvOoicing opinions so we can
discover what's better

Doing what I'm told...

Sources: Edge Theory of Change by Arnold
Mindell, Application to Coaching by CRR Global:
Organization & Relationship Systems Coaching™
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A main reason change edges are not crossed and
impediments continue to exist is

CONVERSATIONS WE ARE HAVING

Remember that _—
impediment you thought To address Itélw at
about a little while ago? 4 conversation do you

need to have? ~
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FIRST STEP:
INNER WORK

Get clarity, alignment, integrity within yourself

What is my intention?
Not my desired outcome — my deeper intention. Why do | care?

What is the positive change | envision?
This lifts the conversation from conflict to possibility.

What am | actually asking or asserting?
Clarity here is everything.
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What does it mean to truly lead in a world that’s
in flux, in collapse, in emergence?
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‘ WOMEN

« AGILE.

WORLD WORK

mobilizing a force of Agilists to
make a massively positive impact

WORLD WORK homepage
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3 two-hour
sessions in
a week

‘ WOMEN
« AGILE

One Week. Together. To make sense of the defining crisis of our time.
One Week. Together. To get ready for the defining adventure of our time.

Created by Frederic Laloux & Helene Guerin
Come as you are. Hosted by Women in Agile facilitators

No prep needed.
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The Week is created by Frederic Laloux, Reinventing Organizations & Helene Guerin
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Design Thinking for Sustainability

- People like you +

/,’;// AGILITY \-\ the agile and design mindset +

SUSTAINABIL a passionate community leader =

/ —

INCUBATOR positive impact for causes you care about

 PROGRAM ETHE
\ .

\V/
UstainapiL\y
Become a volunteer, =
submit a cause or

book a discovery call: E r

THE-SIPWORLD
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MAGAZINE

bit.ly/wehope2

Got a story to tell?

@ Contact Joanne.

%
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What if all your experience was practice?
What if you were made for this time?

x .
.

9

o
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What are you applying agility to that is

worthy of you?
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