My Unusual Toolbox as a
Scrum Master and Agile Coach
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WORKING ALLIANCE
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SOFT (HUMAN) SKILLS

Eg: Great listener, patient, humorous...

HARD SKILLS / EXPERTISE

Eg: Kanban, Facilitation, User Story Mapping...

CRITERIA NO GO

How do we know our Please, avoid it

collaboration was successful? at all cost

SUCCESS BIG
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1. CURIOSITY TIME
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BACKLOG
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a large number of things that you should have done before and must do now:

« I've got a huge backlog of work to do.

2 Investopedia
What Is Backlog?

A backlog is a buildup of work that needs to be completed.

LINK TO THE BACKLOG IN AZURE



https://ab-inbev.visualstudio.com/EUR_People_Tribe/_backlogs/backlog/Payroll%20-%20Blue%20Collar%20Squad/Stories
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RECOMMENDATIONS:

* Keep it short & simple (1 page)
 Ownership shift
* I’ll do it the first 2 times

* We do the 3rd together

* Then every week is someone different + I give
feedback

* Calendar x owners x topics



2. TEA TIME

(VIERUURTJE)



Hi everyone =

First of all... What's "Vieruurtje"?
"Vieruurtje" (literally, from Dutch: "little 4 o'clock”) is a tradition in Flanders (Dutch-speaking part of Belgium) that consists of gathering together (family
members and/or friends) at 4 pm to have a coffee and eat something (normally something sweet). It's similar to the "tea time" in Great Britain.

Ok Artur, but what do we have to do with it?
Qur vieruurtje is about sharing something with you on Fridays, around 4 pm: a video, an article, a book, tips & tricks for work, cartoons... Something that is

hopefully useful on a professional/personal.

For today, | chose a nicely illustrated video of a talk from Dan Pink, renowned and bestselling author, talking about motivation, the 3 pillars and pitfalls, and it's

only 10 mins:

¢ Drive: The surprising truth about what motivates us

Enjoy it and feel free to share your thoughts about it! =
Have a great weekend and see you next week!

Br,




> ®  Here'y something to-accompany your coffee break ® <
Hi everyone,
How safe is it to try a new idea (individual, team, department or company level)?

What happens once people fail when trying this new thing? And when they succeed?
How often a new idea is being tried out?

S0, WHAT BREAKTHROUGH
TDEA DID YOU WANT
To SHARE WITH ME?

] ’
ALY

Don't let the threat of bankruptcy or large-scale layoffs (or Unions) be the motivation of your innovation! Don't 'execute’ a person that tried something and failed. You will not only lose that person but also
the people around who saw the ‘execution’ and will think, from that moment on "After that, I'm not trying anything new..." or "I will stay very quiet and do enough to survive...".

Create a safe environment for experimenting with new ideas. Actually, encourage and motivate it! Yes, you can help to measure the impact, possible outcomes and ways to minimize a bad impact. But it's

important to stay out of the way of people's passions and creativity. That applies to every single level of the hierarchy.

Enjoy it! And feel free to share your thoughts about it! &
Cheers!

What's a "Vieruurtje"?
"Vieruurtje" (literally, from Dutch: "little 4 o'clock") is a tradition in Flanders (Dutch-speaking part of Belgium) that consists of gathering together (family members and/or friends) at 4 pm to have a coffee and eat something
(normally something sweet). It's similar to the "tea time" in Great Britain.

Ok Artur, but what do we have to do with it?
Our vieruurtje is about sharing something with you on Thursdays, around 4 pm: a video, an article, a book, tips & tricks for work, cartoons... Something that is (hopefully) useful on a professional/personal level.




> ® Heres something to-accompany your coffee break ® <

THE ABSENCE OF
PSYCHOLOGICAL SAFETY
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@LIZ ANDMOLLIE

Imagine that, instead of sharing an idea (as in the illustration below), you feel the same way when you want to:

ask for help

admit a mistake

share a tough issue (personal and/or professional)
take a risk...

A high-performance team also consists of team members having psychological safety, being able to speak up and being vulnerable without the fear of being judged.




B Vieruurtje #1 - What motivates us_ A Vieruurtje £14 - Breaking down the work
B4 Vieruurtje #2 - a funny_awkward_exaggerated video about Scrum Master A Vieruurtje #15 - About planning__

[ Vieruurtje £3 - When should Backlog Refinement take place_ (1 Vieruurtje #16 - How to tame your Advice Monster

] Vieruurtje #4 - Leadership_ empathy and the finite_infinite game ] Vieruurte #17- Data - Wisdom

. N S A Vieruurtje #18 - About priorities__
[ Vieruurtje #5 - Daily Stand-ups '

A Vieruurtje #19 - Zoom Agreement proposal (check it out!)
B Vieruu rtfje #6 - Information_ Authority_ Delegation_ Turn the ship around!

B Vieruu rtje #20 - Black hole_
1 Vieruurtje 27 - Agile to build cars_

A Vieruurtje #21 - Patience when trying something new
[ Vieruurtje #8 - About keeping people busy__ ) o o _
A Vieruurtje #22 - Daily Stand-ups_ a status meeting_

Vie e g
[ Vieruurtje #9 - Innovation_ you said ] e
4 ' — - A Vieruurtje 223 - The telephone game

LY R I S - _ : N - . .
E vIEruyU r|:_|n.—_- #10 - How serious are ¥ou about CI"IEFIQIFIQ_ E 1|J'|Er|J|Jr‘t_IE 24 - F'E.'_',"CHIZI|IIIQICE| 5,31'5-1:_-,-'

1 Vieruurtje 11 - Are the User Stories clear encugh_ B4 Vieruurtje #25 - Changing priorities

1 Vieruu rtje #12 - Output vs Outcome vs Impact B4 Vieruurtje #26 - _Priorities_
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What is the most tmportant thing right wow? (Epic/Featue/User Story/ta)
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Which meetings...

...have the highest/lowest value? Why?
...are overlapping?

...can be merged?

...can have lower frequency?

...do we want to increase the value? How?

And finally...
Which meetings can be kill3d?
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| LIKE COULD BE BETTER
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ﬂR T”R I How likely are you to recommend Artur to a friend or colleague?
| : I Average: 833
Willing to Much Very nice i i I Howtoshare  Share your o 0 1)(2 ( 3 )| 4 Z o Q
| share  methods person smillagsmiliog I yourskillmore opinionsmore hew I o > nrs
~— You seem _—
always ready .. vech shar Energy that = rsorabia’s ! More sharing with  take moretimefor  Increase the
I to support us wazr:z;:i:;n?d you bring Positiveness pe:m"zzy"d 1 bl sharing I
= 1 it it moments
1 voeuseyonr 000 ooedsuens . O 0 0 - - - - - — — - - m = M e e e e e mEm e e e S e - —m S S s S S - - - - - S-S S SS S ms =
| Public  Warm and caring . 0 ey . »
Speaking skills whE:er:;:‘lng i o, Punctuality I - o
| G- : - i
faciltation skills gn sticky notes ; 7 1 I
Condnn e Calmness ey inthestars I okt I LIKE COULD BE BETTER
I facilitation skills BTG I cv:jn,;\:\ri;:«
skills ' More 7 . I
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Listening Rationalizing Reformulates I
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| Efficient = Base | I e bt S b
3 and fail ! deing things s
Artur Margonari Sub-chapter lead 8 8
From my perspective sometimes time is an issue and also some more structure even though | might not
Artur Margonari Sub-Chapter Lead/ OneSAP+ SM . . )
8 see it as good as it could be, because | am not available for all calls myself :)
) ) Definitely to be recommended ! (huge skills, smile, humanity, ready to help when we need him). Why not
Artur Margonari Sub Chapter Lead and Agile coach ) o ! !
9 a ten? Has to many things at the same time.
) Very good listener, helps by taking a distance, which gives new insights. Gives a lot of trust.
Artur Margonari Sub-chapter lead ) ) . . )
9 To increase: make sure trust confidentially is kept (which I have no doubts about btw!)
Artur M ) Great experience and knowledge. Very diplomatic in difficult situation. Would recommend him for any
ur Margonari .
10 company or transformation.
) Perhaps within the Action Team meetings a bit less focus on estimations and on explaining the agile
Artur Margonari SM .
9 theory in depth.
Artur Margonari 8 happy to discuss it in a 1-1 session :-)
Artur Margonari Sub-Chapter Lead 8 Love your drive and can do mentality Tip is on transparency : in both ways ask for it and give it.

For examnle skill matriv which ic a nart nf the chanter are rircle Alain and muself where in a meeting
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