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https://ab-inbev.visualstudio.com/EUR_People_Tribe/_backlogs/backlog/Payroll%20-%20Blue%20Collar%20Squad/Stories


As a (who/persona) 
I want (what)
So that (why/outcome)

To avoid:
- Only analysis
- Only test
- Only meetings
- Whatever doesn’t
bring value to the 
employee/end user

USER STORY

3 C’s

Backlog



RECOMMENDATIONS:

•Keep it short & simple (1 page)

•Ownership shift
• I’ll do it the first 2 times
• We do the 3rd together
• Then every week is someone different + I give 
feedback

•Calendar x owners x topics



2. tea tiMe
(vierUUrtje)









Toolbox

Tool

box



vaLUe 

X

effort





1

2

3

4

5



Toolbox

Tool

box



WEEKLY 

CHALLENGE



Presentation title

44





Presentation title

46



Presentation title

47



Presentation title

48

Toolbox

Tool

box



MeetiNGs



MeetiNG

kiLLer





Presentation title

54



Presentation title

55



Presentation title

56

Which meetings...
...have the highest/lowest value? Why?
...are overlapping?
...can be merged?
...can have lower frequency?
...do we want to increase the value? How?

And finally...
Which meetings can be k1ll3d?
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HOW AM I 

DOING?
BaCkLoG + feeDBaCk
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