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Deg Regsovrces Humaines
av Developement Software
J’apporte de 'agilite
Quelque soit le contexte!”

Laetitia Aegerter

Senior Agile Coach in
Software Engineering




"I’ aime conhinvellement
apprendre et utliser les
tfechnologies.

mon objectif apporter de

_ \Vinnovation dang un cadye

humain et ovver!”

Edwige FIACLOU

Head Software
Engineering Tech Talent &
Methodologies
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Salut, mon nom est Bill Gates
et je vais vous apprendre a
compter jusqu’a dix:

1, 2, 3, 95, 98, NT, 2000, XP, VISTA, 7,8,10

VISIBLE L'INVISIBLE



Organization V4

Agreemen.t & Inception Construction Transition
Planning
W1, /’X o,
5 Q :d:} AN

L)

Preparation Action Deployment

ﬁ Time to market
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LE CONCEPT DE VALUE
STREAM

+3% +10% +20%
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Q I . T Volume 264 October 2023 ISSN 0925-5273
N o
pAE 0
r :. g

International Journal of

] L. = _PRODUCTION
 ldentifier et éliminerle
=~ ECONOMICS

gaspillage

« Améliorer la communication et
la collaboration

« Augmenter la satisfaction

client

Source: University of Michigan: "The Impact o}‘ Valve
Stream Mapping on Productivity and Lead Time."
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VISIBLE ‘

L'INVISIBLE

CENTRE SUR OPTh'gz:TION
TRANSPARENTE DELIVERABLE
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QUEL METHODOLOGIE
UTILISEZ-VOUS DANS VOTRE
ORGANISATION?
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Les piliers de Disciplined Agile

PROGESS

GONTENT
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A l'échelle
& O

Enterprise People Information Asset Transformation Finance Vendor Legal
Architecture Management Technology Management Management

Research & Business Strategy Governance Marketing Continuous
Development Operations Improvement

Portfolio Product Program
Management Management Management

© © O

Disciplined Security Data Release Support IT Operations
Agile Delivery Management  Management
(DAD)

Value Stream
Disciplined DevOps

Disciplined Agile Enterprise

seiweies b¢ GTRIT

Way of Working

Principles Promises Guidelines Teams :
' (WOW)

Foundation
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TACTICAL SCALING

Team Size

Domain
Complexity
/

Rapidly Evolving / Global 0 i
util:
Very Complex / Same Time Zone Ta ct i ca I
Complex e 10 / Same Building Sca I i ng

Straightforward Colocated

New Stand-alone Startup
New Integrated / Single Organization

y 4 | vy
T ]\ e Plus éloignés du

Multi-environment Legacy Now Coalition Partners

— Internal Oversight

Available Soon Organizational t >
External Standards Distribution ce n re

Easy to Acquire

bons points de

Existential Difficult to Acquire

Compliance  Skill Availability départ !
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GEOGRAPHIC
DISTRIBUTION

Explore
Scope

Identify
Architecture
Strategy

Coordinate
Activities

X[z

@

o=

SKILL DOMAIN
AVAILABILITY COMPLEXITY

Form Team

Grow Team
Members

Explore
Scope

Explore
Scope

Identify
Architecture
Strategy

Accelerate
Value
Delivery

Address
Changing
Stakeholder
Needs

Coordinate
Activities

Accelerate
Value
Delivery
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Activities




MAIS PLUS CONCRETEMENT?



Contexte: Equipe Financial Risk

Mutliples parties prenantes et
demandes '

des demandes

Problématique de qualité et de
performance

) @ Complexité et désalignement
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GEOGRAPHIC
DISTRIBUTION

Explore
Scope
Identify

Architecture
Strategy

Coordinate
Activities

SKILL
AVAILABILITY

Form Team

Grow Team
Members

COMPLIANCE

|dentify
Architecture
Strategy
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DOMAIN
COMPLEXITY

Domain Complexity

Explore
Scope
Address . Aird ;
Changing U domaine que VOUS
|| Stekeholder rencontrez est , VOUS
Needs |
Accelerate souhaitez
Value et
S Delivery et la initiales.
Coordinate
Activities
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Qu’est-ce que DA Browser propose pour cette
ol Etique ?

Stakeholder Interaction With Team

Construction

—

Active stakeholder participation/on-site customer
Agile Modeling session/big room planning
Behavior-driven development (BDD

Definition of ready (DoR)

Design sprint (User experience (UX

Detailed requirements specification

High-level requirements specification

Just-in-time (JIT) model storming

Look-ahead modeling/backlog refinement

Split (A/B) testing
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Explore Stakeholder Needs

RESOURCES ~

We want to explore our changing stakeholder needs throughout Construction, and this decision point captures technigues for doing the work of needs elicitation.

We want to keep this effort as simple and collaborative as we can, doing just enough exploration to understand what we need to produce and no more. To do this

we need to work with someone who understands the stakeholder needs, ideally stakeholders themselves, and if not, a surrogate such as a product owner.

Options

Active stakeholder participation/on-site customer

Stakeholders can be actively involved with requirements modeling when you adopt
inclusive tools such as whiteboards and paper. Active stakeholder participation is
Agile Modeling's extension to XP's on-site customer practice.

Agile Modeling session/big room planning

Stakeholder needs are explored via Agile Modeling strategies. Key stakeholders and
the team gather in a large modeling room that has lots of whiteboard space to work
through the stakeholder needs. Several modeling rooms may be required for
"breakouts” when large groups of people are involved. This is one of several aspects
of "big room planning” in SAFe.

Behavior-driven development (BDD

Detailed stakeholder needs are captured in the form of executable specifications via
acceptance test tools. The tests are written before the production code required to
implement the functionality being tested. Also called acceptance test-driven
development (ATDD).

Trade-Offs

Opportunity to significantly improve the quality of the information because
the stakeholders are the ones best suited to explore their needs.

Modeling enables people to think through the "big issues' that they face.
Difficult to convince stakeholders to be actively involved or even to be
available to the team.

Best performed when several stakeholders are involved.

Organizations new to agile often need to build one or more agile work
spaces, and may have organizational challenges doing so.

Modeling enables people to think through the 'big issues' that they face.
't is easy to measure the cost but difficult to measure the value of doing
this.

Often need to fly key people in and make them available for several days.
Requires facilitation and organization/planning beforehand to run a
successful session.

Can be done remotely, although requires sophisticated facilitation and
tooling.

Enables teams to capture stakeholders needs via automated tests ina
human readable’ format.

Tests are very useful for thinking through, and capturing, detailed ideas.
Forces the stakeholders or product owner to clearly define how to validate
that the solution meets their expectations.
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UNE BOITE A OUTIL POUR
DEVELOPER L'EFFICIENCE

S’ALIGNER A
UN ETAT D' DONNER DE LA
TACTIQUE
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Connaissance

Guidance
Formation
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Methodology

Radar
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Communautes
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HUMAIN: L'INGREDIENT DU SUCCES

PROMOUVOIR
PROPOSER DU
DE LA
GUIDANCE

Etape#3 - L’humain: ingrédient du succés




L'HUMAIN:
L'INGREDIENT DU
SUCCES

RENDRE VISIBLE UNE BOITE A OUTILS
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Etes-vous prét a remporter le quiz?

Nous avons seulement 3
guestions pour vous!

#SharinglsCaring



Qui fait partie de la value stream?

#SharinglsCaring



Quels sont les 3 piliers DA pour rendre autonome
vos equipes et ameliorer la livraison des produits?

#SharinglsCaring



Quelle pratique a eteé utilisée pour I'equipe
Financial Risk?

#SharinglsCaring



Thank you! Stay in contact with us!
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L

.

Edwige Fiaclou Laetitia Aegerter-Cuello

Head of (Software Engineering) Agile Coach @ Swissquote | Agile
Methodology & Tech Talent Academy ... promoter, Change Leader




