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Source : https://powerslides.com

https://powerslides.com/powerpoint-business/business-models/agile-product-roadmap/


Source : https://venngage.com/

https://venngage.com/blog/inspiration-marketing-product-roadmap-templates/


Source : https://venngage.com/

https://venngage.com/blog/inspiration-marketing-product-roadmap-templates/


Source : https://venngage.com/

https://venngage.com/blog/inspiration-marketing-product-roadmap-templates/




THREATS



CHAOS

The Joker, in The Dark Knight (2008)

CHANCE

Two-Face, in The Dark Knight (2008)

“…the only morality in a cruel world... is
CHANCE. Unbiased. Unprejudiced. Fair.”

“…Introduce a little anarchy, you upset
the established order and everything
becomes CHAOS. I am agent of chaos…”



Lack of PURPOSE

No control on 
PROGRESS

Driving
BLINDLY

Few to no 
COLLABORATION



IMMOVABLE once created

Based on GUT-FEEL

Only for PRODUCT TEAM

Feature WISHLIST

SHRINKED visibility



SYMBOL



“As a man, I’m flesh and blood. I can be 
ignored. I can be destroyed. But as a SYMBOL
— as a symbol, I can be incorruptible. I can be 

everlasting.”
Bruce Wayne, in Batmen begins (2005)

SYMBOL



A product 
roadmap is an 
ACTIONABLE 
PLAN that shows 
how a product is 
LIKELY TO EVOLVE 



Progress

Alignment

Impacts

Empowerment Direction and VISION

DATA-informed DRIVEN

FEEDBACK driven

Updated REGULARLY

Increase TRANSPARENCY



It’s a      toolCOMMUNICATION



BATCAVE



F TOOL

T TOOL

G TOOL

H TOOL

FEATURE BASED

Feature-based roadmaps focus
more on feature output rather
than on the outcome of those
features.

It uses a product feature as a
central point of your roadmap
and it’s usually very detailed

SOLUTION Oriented Subject to CHANGE 
due to innovations and 
needs changes

Not knowing WHY
those features are 
meant to be.

Source : www.aha.io

BATCAVE

https://www.aha.io/roadmapping/guide/templates/product-roadmap


F TOOL

T TOOL
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H TOOL

FEATURE BASED

Feature-based roadmaps focus
more on feature output rather
than on the outcome of those
features.

It uses a product feature as a
central point of your roadmap
and it’s usually very detailed

Source : www.appcues.com

SOLUTION Oriented NOT STABLE due to 
innovations and needs 
changes

Not knowing WHY
those features are 
meant to be.

BATCAVE

https://www.appcues.com/blog/choosing-the-right-product-roadmap-type


T TOOL

G TOOL

H TOOL

F TOOL

THEME BASED

Source : www.appcues.com

A roadmap should be a high-
level blueprint of a team’s
goals and plans as they relate
to the product strategy. It
should provide a clear and
compelling answer to the
question: Why should we build
this product in this way?

It the feature based roadmap
grouped in clusters.

SOLUTION Oriented Usually consists of 
several goals AT ONCE.

Often grouped along 
with ORGANIZATION.

BATCAVE

https://www.appcues.com/blog/choosing-the-right-product-roadmap-type
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THEME BASED

Source : https://roadmunk.com

A roadmap should be a high-
level blueprint of a team’s
goals and plans as they relate
to the product strategy. It
should provide a clear and
compelling answer to the
question: Why should we build
this product in this way?

It the feature based roadmap
grouped in clusters.

SOLUTION Oriented Usually consists of 
several goals AT ONCE.

Often grouped along 
with ORGANIZATION.

BATCAVE

https://roadmunk.com/roadmap-templates/feature-roadmap


T TOOL

G TOOL

H TOOL

F TOOL

THEME BASED

Source : https://roadmunk.com

A roadmap should be a high-
level blueprint of a team’s
goals and plans as they relate
to the product strategy. It
should provide a clear and
compelling answer to the
question: Why should we build
this product in this way?

It the feature based roadmap
grouped in clusters.

SOLUTION Oriented Usually consists of 
several goals AT ONCE.

Often grouped along 
with ORGANIZATION.

BATCAVE

https://roadmunk.com/roadmap-templates/feature-roadmap
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GOAL BASED
Source : www.romanpichler.com

It combines goals and features
in a novel way, making it
ideally suited for agile,
dynamic environments.
Goals or outcomes are at the
heart of this plan, not features
or other pieces of functionality.

1. Desired outcomes & benefits
2. Identify the metrics
3. List the features

GOAL Oriented and 
DATA driven

More stable in time as 
the problem we want to 
solve is there

Focus on ONLY 1 goal 
at a time but can be 
several

BATCAVE

https://www.romanpichler.com/blog/goal-oriented-agile-product-roadmap/


G TOOL
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F TOOL

GOAL BASED

Source : www.appcues.com

It combines goals and features
in a novel way, making it
ideally suited for agile,
dynamic environments.
Goals or outcomes are at the
heart of this plan, not features
or other pieces of functionality.

1. Desired outcomes & benefits
2. Identify the metrics
3. List the features

GOAL Oriented and 
DATA driven

More stable in time as 
the problem we want to 
solve is there

Focus on ONLY 1 goal 
at a time but can be 
several

BATCAVE

https://www.appcues.com/blog/choosing-the-right-product-roadmap-type
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G TOOL

T TOOL

F TOOL

HORIZON BASED
Source : www.prodpad.com

Lay out ASSUMPTIONS about
what’s on the HORIZON (now-
next-later), and check those
assumptions with others to
make sure the team has a full
picture of what PROBLEMS,
OPPORTUNITIES, and
CHALLENGES lie ahead

NOW = currently being tackled
NEXT = what are we doing next
LATER = backlog that may not 
be urgent but is still worth 
visualizing

GOAL Oriented ADAPTIVE as it’s 
assumption-driven

Don’t show WHEN
something will be 
available

BATCAVE

http://www.prodpad.com/


H TOOL

G TOOL

T TOOL

F TOOL

HORIZON BASED

Source : www.prodpad.com

Which format your roadmaps
should take differs based on
WHO will see them.

For instance, it can include
more technical details than the
executives or investors may
see on their roadmaps.

NOW = currently being tackled
NEXT = what are we doing next
LATER = backlog that may not 
be urgent but is still worth 
visualizing

GOAL Oriented ADAPTIVE as it’s 
assumption-driven

Don’t show WHEN
something will be 
available

BATCAVE

https://www.prodpad.com/resources/guides/ditch-the-timeline-roadmap/intro-to-lean-roadmapping/


HERE WE GO



HERE WE GOFEATURE
BASED

THEME
BASED

GOAL
BASED

HORIZON
BASED



HERE WE GOFEATURE
BASED

THEME
BASED

GOAL
BASED

HORIZON
BASED
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You can have MULTIPLE roadmap



Start SMALL

Step 3

Identify your AUDIENCE

Step 2

Start with WHY

Step 1

HOW



Make it TRANSPARENT3

Tell a coherent STORY and be ASSERTIVE2

Make it VISUAL and use COLORS1

Tips & Tricks

Adjust it REGULARLY4



Be IN LOVE with the

PROBLEM
NOT with your solution





INCONSISTENCY



ROADMAP BACKLOG

COMMUNICATION tool
Describes HOW the product is 
likely to GROW through time

TACTICAL tool
Describes WHAT will be done in 

the product to CREATE values

Source : Roman Pichler - 10 TIPS...

INCONSISTENCY

https://www.romanpichler.com/blog/10-tips-creating-agile-product-roadmap/


RISE WILL CONTINUE …

RISE
WILL CONTINUE


