
'òūƤ̨Ƹų̄ƸūŉǐĠƜƤ
Ŷǀ̧ŠĠ̨ƤƸđđįƤ̨ĠƤų̛ĘĠ̨J�Jv0§̨'Ą̂»0t¤¯̨̮

3(16(5bū͖ò̧ƛƸ͖Ƹų̄ĘġĺòƸų̛̮ũòŉƤ̨ŉūđŶƜƜŉĻŉďŠĢ̯̇b

G
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̨fĠòū̽IƜòūĔŶŉƤ̧jǗŶưòƜĘ



¯ĠƸŠĠũĠūư̧���̧

ĘĠƤ̧ũòūòĻĠƜƤ̧ĺƜòūĔòŉƤ̧
ŉūưĠƜƜŶĻġƤ̧ĠƤưŉũĠūư̧ƛƸĢ̇ŠĠƸƜ̧
ĺŶūđưŉŶū̧đŶũƙŶƜưĢ̇ƙŠƸƤ̧
Ę͐òǐòūưòĻĠƤ̧ƛƸĢ̇
Ę͐ŉūđŶūǐġūŉĠūưƤ

ŃưưƙƤ̯̺̺ǑǑǑ̭ďđĻ̭đŶũ̺ĺƜ̽ĺƜ̺ƙƜĠƤƤ̺˭˴ƤĠƙưˮ
ˬ˭˵̽ŠĠƤ̽ũòūòĻĠƜƤ̽ĺƜòūđòŉƤ̽ƤŶūư̽ò̽ďŶƸư̽
ĘĠ̽ƤŶƸĺǫĢ̇

https://www.bcg.com/fr-fr/press/18sept2019-les-managers-francais-sont-a-bout-de-souffle
https://www.bcg.com/fr-fr/press/18sept2019-les-managers-francais-sont-a-bout-de-souffle
https://www.bcg.com/fr-fr/press/18sept2019-les-managers-francais-sont-a-bout-de-souffle


,QJpQLHXU�
SXLV

'pYHORSSHXU

3UDWLFLHQ�
SXLV�

´&RDFK��
DJLOHµ

&RDFK�
6\VWpPLTXH
	�QDUUDWLI

6SRUWLI
PDODGURLW

$FWHXU
	�PHWWHXU�HQ�

VFqQH�
FRQILGHQWLHO

ZZZ�FNWL�FRP
KWWSV���IU�VOLGHVKDUH�QHW�FNWL��

6XSHUYLVHXU�
VH�GRQQHU�OH�WHPSV�
G·DSSUHQGUH�GH�
VHV�GLIILFXOWpV�

V·DSDLVHU�
pPRWLRQQHOOHPHQW
HW�VH�UpDOLJQHU

http://www.ckti.com
https://fr.slideshare.net/ckti/presentations




-HWRQV�QRV�OLYUHV�GH�PDQDJHPHQW
KWWSV���EORJV�OHWHPSV�FK�FKULVWRSKH�JHQRXG������������MHWRQV�QRV�OLYUHV�GH�PDQDJHPHQW�



jĠƤ̧¯ưƜòưġĻŉĠƤ̧òďƤƸƜĘĠƤ̧
 ŶũũĠūư̧ĺòŉƜĢ̇ƙŉƜĢ̇Ġū̧đƜŶǗòūư̧ĺòŉƜĢ̇ũŉĠƸǖ
tòǗò̧�ĠòƸǐòŠŠĠư̧ͅˮˬˬ˵͆

IòŉưƤ̧Ġư̧ĺŶƸưòŉƤĠƤ̧ĘòūƤ̧ŠĢ̇ũòūòĻĠũĠūư
QòƜĘ̧IòđưƤ̧̮'òūĻĠƜŶƸƤ̧QòŠĺ̽»ƜƸưŃƤ̧̮
òūĘ̧»ŶưòŞ̌vŶūƤĠūƤĠ
fĠĺĺƜĠǗ̧¤ĺĠĺĺĠƜ̧̧̽§ŶďĠƜư̧¯ƸưưŶū̧ͅˮˬˬ˲͆

jŶƤư̧ŉū̧tòūòĻĠũĠūư̧̭jò̧ǐŉĢ̇ƛƸŶưŉĘŉĠūūĢ̇
ĘĠƤ̧ĠūưƜĠƙƜŉƤĠƤ̧òƸ̧ßßVĢ̇ƤŉįđŠĢ̇ͅˮˬ˭˭͆
jò̧ĺòŉŠŠŉưĢ̇ĘĢ̇Šò̧ƙĠūƤġĢ̇
ũòūòĻġƜŉòŠĠ̨ͅˮˬ˭˱͆
�ū̧ūĢ̇đŃòūĻĢ̇ƙòƤ̧ŠĠƤ̧ĠūưƜĠƙƜŉƤĠƤ̧ƙòƜ̧
ĘġđƜĠư̧̭jŶƤư̧ŉū̧ũòūòĻĠũĠūư̧˯̧ͅˮˬˮˬ͆

vŉūĢ̇ŠŉĠƤ̧òďŶƸư̧ǑŶƜŜ
tòƜđƸƤ̧�ƸđŜŉūĻŃòũ̧
�ƤŃŠĠǗ̧JŶŶĘòŠŞ̌
ͅˮˬ˭˵͆

jĠƤ̧ĘġđŉƤŉŶūƤ̧òďƤƸƜĘĠƤ̧̯¯ŶđŉŶŠŶĻŉĢ̇ĘĠƤ̧ĠƜƜĠƸƜƤ̧ƜòĘŉđòŠĠƤ̧Ġư̧
ƙĠƜƤŉƤưòūưĠƤ̧ͅˮˬˬˮ͆
jĠƤ̧ĘġđŉƤŉŶūƤ̧òďƤƸƜĘĠƤ̧VV̧̯ ŶũũĠūư̧ŠĠƤ̧ġǐŉưĠƜ̧ͅˮˬ˭˰͆
jĠƤ̧ĘġđŉƤŉŶūƤ̧òďƤƸƜĘĠƤ̧VVV̧̯j͖ĠūĺĠƜ̧ĘĠƤ̧ƜįĻŠĠƤ̧̧̽jĠƤ̧ƙŉįĻĠƤ̧
ƜĠŠòưŉŶūūĠŠƤ̧ͅˮˬ˭˴͆;;

�

�

�

̨͑ ŉưĠƜ̧ŠĠƤ̧ưƜŶŉƤ̧ŠŉǐƜĠƤ̧Ġư̧ūŶƸƤ̧ŠĠƤ̧ƜĠđŶũũòūĘĠƜ̧đŃòƸĘĠũĠūư̧òƸƜòŉư̧ƙƸ̧
ƙĠƜũĠưưƜĢ̇ĘĢ̇ưƜòŉưĠƜ̧Ę͖òƸưƜĠƤ̧òƤƙĠđưƤ̧ĘƸ̧ũòūòĻĠũĠūư̧ˮˬˮˬ̧ƤĠŠŶū̧ũŶŉ̧

òƸ̧ŠŉĠƸ̧ĘĢ̇ŠĠƤ̧ĘġưòŉŠŠĠƜ̧đŃòđƸų̄͒



$P\JGDOH ePRWLRQV

3(85



jĢ̇ũŶūĘĢ̇ĠƤư̧ŉũƙƜġǐŉƤŉďŠĢ̇Ġư̧ŉūƛƸŉġưòūư



§ĠƙŶƜưŉūĻ

¤Šòū

1ǐòŠƸòưŉŶū

5HFKHUFKH�GH�FHUWLWXGHV«SRXU�VH�UDVVXUHU

h¤V

 òďŉūĠưƤ̧ĘĢ̇đŶūƤĠŉŠ
�ĠūđŃũòƜŜ

¯ưƜƸđưƸƜĢ̧̇̽ƜįĻŠĠƤ̧̧̽
ƙƜŶđĠƤƤƸƤ

jĠòĘĠƜƤŃŉƙ

¯�IĠ



Ĕò̧ũŶďŉŠŉƤĢ̇
Š͐òūĻŶŉƤƤĠ ŃưưƙƤ̯̺̺ǑǑǑ̭ǗŶƸưƸďĠ̭đŶũ̺ǑòưđŃ̴ǐΉˮI0ưŉ�˭˴ŠëÂ

§ŶŠòūĘ̧JŶƜŉ̧̧̽jò̧IòďƜŉƛƸĢ̇ĘĠƤ̧VũƙŶƤưĠƸƜƤ

3HQVHU�
'pFLGHU�

&RQVX
OWDQW

https://www.youtube.com/watch?v=2FEtiA18lZU


���/HV�FKLIIUHV�QH�PHQWHQW�SDV

�Ƹǖ̧0ưòưƤ̽ÂūŉƤ̧̮ĠūưƜĢ̇˭˵˵ˬ̧Ġư̧ˮˬ˭ˬ̧̮Šò̧ƙƜŶĘƸđưŉŶū̧ĘĢ̇ũŉĠŞ̌ò̧ġưģ̇ƤưòưŉƤưŉƛƸĠũĠūư̧
ŉūǐĠƜƤĠũĠūư̧ƙƜŶƙŶƜưŉŶūūĠŠŠĢ̇

òƸ̧ūŶũďƜĢ̇Ę͐òƜƜĠƤưòưŉŶū̧Ę͐òĘŶŠĠƤđĠūưƤ̧Ġū̧ƙŶƤƤĠƤƤŉŶū̧ĘĢ̇đòūūòďŉƤ̭

3OXV�RQ�SURGXLW�GH�PLHO��PRLQV�OHV�MHXQHV�VH�GURJXHQW��

ŃưưƙƤ̯̺̺ǑǑǑ̭ǗŶƸưƸďĠ̭đŶũ̺ǑòưđŃ̴ǐΉƛ0fĻũƸIŠŉƛŶ¤ŃŶưŶ̧ďŲ̈́¯ưĠƙŃĠū̧
'òǑƤŶų̄Ŷų̄ÂūƤƙŠòƤŃ

https://www.youtube.com/watch?v=qEJgmuFliqo
https://unsplash.com/@srd844?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@srd844?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/statistics?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


l��,I�<RX�&DQōW�0HDVXUH�,W��
<RX�&DQōW�0DQDJH�,W�{

:��(GZDUGV�'HPLQJ

���/D�PHVXUH��

l�,7�,6�:521*�WR�VXSSRVH�
WKDW�

LI�\RX�FDQōW�PHDVXUH�LW��
\RX�FDQōW�PDQDJH�LW�
Ŋ�D�FRVWO\�P\WK�Ő

:��(GZDUGV�'HPLQJ
7KH�'HDGO\�'LVHDVHV



¯ĠŠŶū̧Š͖ĠƤƙƜŉư̧ĘƸ̧ưĠũƙƤ̧̮ưŶƸư̧Ġū̧đĢ̇ũŶūĘĢ̮̇ƤĠƜòŉư̧ġǐòŠƸòďŠĢ̭̇ Ģ̇
ƛƸŉ̧ƤĢ̇ĘġƜŶďĢ̇ą̧Š͖ġǐòŠƸòưŉŶū̧ƤĠƜòŉư̧ĘŶūđ̧ƤƸƤƙĠđư̧ĘĢ̇đŶŠŠƸƤŉŶū̧
òǐĠđ̧Šò̧ũġĘŉŶđƜŉưģ̇ŶƸ̧Š͖ŶďƤđƸƜòūưŉƤũĢ̭̇jĢ̇ưƜòǐòŉŞ̌ū͖ġđŃòƙƙĢ̇ƙòƤ̧
ą̧đĠưưĢ̇ŠŶĻŉƛƸĢ̇Ġư̧ƤŶū̧ġǐòŠƸòưŉŶū̧ŶďřĠđưŉǐĢ̇ĠƤư̧ą̧Šò̧ďòƤĢ̇ĘĠƤ̧
ūŶƸǐĠŠŠĠƤ̧ũġưŃŶĘĠƤ̧ĘĢ̇ĻĠƤưŉŶū̧̮ĘĢ̇ũòūòĻĠũĠūư̧Ġư̧
Ę͖ŶƜĻòūŉƤòưŉŶū̧ĘƸ̧ưƜòǐòŉŞ̭̌¤ŶƸƜưòūư̧̮Š͖ŉūǐĠƤưŉĻòưŉŶū̧đŠŉūŉƛƸĢ̇ĘƸ̧
ưƜòǐòŉŞ̌ƤƸĻĻįƜĢ̇ƛƸ͖ƸūĢ̇ƙòƜư̧ĠƤƤĠūưŉĠŠŠĢ̇ĘĢ̇Š͖òđưŉǐŉưģ̇ŃƸũòŉūĢ̇
ƜĠŠįǐĢ̇ĘĢ̇ƙƜŶđĠƤƤƸƤ̧ƛƸŉ̧ūĢ̇ƤŶūư̧ƙòƤ̧ŶďƤĠƜǐòďŠĠƤ̧Ġư̧ƜġƤŉƤưĠūư̧
ĘŶūđ̧ą̧ưŶƸưĢ̇ġǐòŠƸòưŉŶū̧ŶďřĠđưŉǐĠ̭
¯ŶƸƜđĢ̇ĘĢ̇ĘŉĺǪđƸŠưġƤ̧ƛƸŉ̧òƸĻũĠūưĠūư̧Šò̧đŃòƜĻĢ̇ĘĢ̇ưƜòǐòŉŞ̮̌
Š͖ġǐòŠƸòưŉŶū̧ĘĠƤ̧ƙĠƜĺŶƜũòūđĠƤ̧ò̧òƸƤƤŉ̧ĘĠƤ̧ĠĺĺĠưƤ̧ƙĠƜǐĠƜƤ̧
ͅƤĠūưŉũĠūưƤ̧Ę͖ŉūřƸƤưŉđĢ̇ŶƸ̧đŶūĘƸŉưĠƤ̧ĘġŠŶǗòŠĠƤ̧ĠūưƜĢ̇đŶŠŠįĻƸĠƤ̧̭͆
VŞ̌ƤĢ̇ƙŶƸƜƜòŉư̧ƛƸ͖ƸūĢ̇ďŶūūĢ̇ƙòƜư̧ĘĢ̇Šò̧ƤŶƸĺĺƜòūđĢ̇Ġư̧ĘĢ̇Šò̧
ƙòưŃŶŠŶĻŉĢ̇ũĠūưòŠĢ̇ĘòūƤ̧ŠĢ̇ũŶūĘĢ̇ĘƸ̧ưƜòǐòŉŞ̌ƤŶŉư̧ŠŉġĢ̇òƸǖ̧
ūŶƸǐĠŠŠĠƤ̧ĺŶƜũĠƤ̧Ę͖ġǐòŠƸòưŉŶṷ̄
 ŃƜŉƤưŶƙŃĢ̇'ĠřŶƸƜƤ̧̧̽ˮˬˬ˲



'HV�FHUWLWXGHV�
HW�GHV�ULWXHOV
«SRXU�VH�
UDVVXUHU

���OH�FRQVXOWDQW

���OHV�FKLIIUHV�QH�PHQWHQW�
SDV�

���©��,I �<RX�&DQ·W�0HDVXUH�,W��
<RX�&DQ·W�0DQDJH�,W�ª



3KRWR�E\b$FKLP�3RFNbRQb8QVSODVK

7UDYDLOOHU�©¬6(/21�/(6�5Ë*/(6¬ª

https://unsplash.com/@aet_172619?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/strike?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


/H�SRXYRLU�YLHQW�GHV�]RQHV�G·LQFHUWLWXGH



6RFLRORJXH�GHV�RUJDQLVDWLRQV

ˮˬ˭˭

ˮˬ˭˱

ˮˬˮˬ



1ưƸĘĢ̇ĘĠƤ̧ĥưƜĠƤ̧ŃƸũòŉūƤ̧ĘòūƤ̧ŠĠƸƜ̧ũŉŠŉĠƸ̧ƤŶđŉòŠ
¯đŉĠūđĢ̇ĘĢ̇Š͖ŶďƤĠƜǐòưŉŶū̧ĘĢ̇Šò̧ƤŶđŉġưģ̇Ġư̧ĘĠƤ̧ƙŃġūŶũįūĠƤ̧ƤŶđŉòƸǖ

¤ŃŶưŶ̧ďŲ̈́»ŉũ̧
tòƜƤŃòŠŠ̨Ŷų̄ÂūƤƙŠòƤŃ

ŉūưĠƜòđưŉŶūƤ̧
ĠūưƜĢ̇ŉūĘŉǐŉĘƸƤ

ŶƜĻòūŉƤòưŉŶū̧
ĘƸ̧ưƜòǐòŉŠ

https://unsplash.com/@timmarshall?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@timmarshall?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/social?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


6WUXFWXUH�
��

RUJDQLVDWLRQ

̨͑»òūư̧ƛƸ͖Ŷū̧ū͖ò̧ƙòƤ̧đŃòūĻģ̇đĢ̇ƛƸĢ̇ĺŶūư̧ŠĠƤ̧ĻĠūƤ̧
ͅƙòƜ̧ŶƙƙŶƤŉưŉŶū̧ą̧Ƹū̧ƤŉũƙŠĢ̇đŃòūĻĠũĠūư̧ĘĢ̇Š͖ŶƜĻòūŉƤòưŉŶū̧̮͆

Ŷū̧ū͖ò̧ƜŉĠū̧ĺòŉư̧̮Ƥŉ̧đĢ̇ū͖ĠƤư̧ĘƸ̧ũòƛƸŉŠŠòĻĢ̇͒



ŃưưƙƤ̯̺̺ǑǑǑ̭ŠĠďŠŶĻĠǖƙĠđưƜò̭ĺƜ̺ƤòŠòŉƜĠ̽ĠưƜĠ̽ƙƜŶƙŶƜưŉŶūūĠŠ̽ò̽ƜĠūưòďŉŠŉưĠ̽ĘƸū̽đŶŠŠòďŶƜòưĠƸƜ̈́˭˲˲ˮ˰̭ŃưũŞ̌

´/H�EORJ�GH�UpIpUHQFH´
SRXU�OHV�PDQDJHUV��FDGUHV�HW�DJHQWV�GH�PDvWULVH

'ĠƸǖ̧ĠǖƙĠƜưƤ̧ūŶƸƤ̧ƙòƜưòĻĠūư̧ŠĠƸƜ̧ƙŶŉūư̧ĘĢ̇ǐƸĠ̭

Ƹū̧ƤƸřĠư̧ƤƸƜ̧ŠĠƛƸĠŞ̌řĢ̇ƤƸŉƤ̧
òƤƤĠǢ̧ƤĠūƤŉďŠĠ̱͆ͅ
ƙŶƸƜ̧ũŶŉ̱͆ͅ

VŞ̌ƤĠũďŠĢ̇ūŶƜũòŠ̱͆ͅ
řĢ̇ƤƸŉƤ̧òďƤŶŠƸũĠūư̧
đŶūǐòŉūđƸ̨̱͆ͅ
 ĠŠò̧ƤĢ̇ưƜòĘƸŉư̧

ūġđĠƤƤòŉƜĠũĠūư̧ƙòƜ̧ƸūĢ̇
ũĠŉŠŠĠƸƜĢ̇ƙĠƜĺŶƜũòūđĢ̇ĘĢ̇

Š͐ĠūưƜĠƙƜŉƤĠ

3RXU�PRL�FH�TXL�HVW�
YUDLPHQW�LPSRUWDQW

�ß�
-H�VXLV�FRQYDLQFXHb�ß�

$�PRQ�DYLV��
FH�VHUDLW�XQH�HUUHXU�b

https://www.leblogexpectra.fr/salaire-etre-proportionnel-a-rentabilite-dun-collaborateur_16624.html


´/H�EORJ�GH�UpIpUHQFH´
SRXU�OHV�PDQDJHUV��FDGUHV�HW�DJHQWV�GH�PDvWULVH

̨͑0ū̧ƤŶũũĢ̮̇ĠūưƜĢ̇ūĠƸưƜòŠŉưģ̇Ġư̧ĺòđưĠƸƜƤ̧ŃƸũòŉūƤ̮
̧Šò̧ƛƸĠƤưŉŶū̧ĘĢ̇Šò̧ƜġũƸūġƜòưŉŶū̧Ġư̧ĘĢ̇Šò̧ǪǖòưŉŶū̧ĘĠƤ̧ƤòŠòŉƜĠƤ̧ĠƤư̧ĘġŠŉđòưĠ̨̨͒

(VW�FH�TXH�¨D�PDUFKH�"
([LVWH�W�LO�GHV�ªWXGHV

VXU�OH�VXMHW�"



̧͑ƜòưŉŶūòŠŉưģ̇ŠŉũŉưġĢ̇ĘĠƤ̧òđưĠƸƜƤ̧̧͒
ƜĠđŃĠƜđŃĢ̇ĘĢ̇Šò̧ƙƜĠũŉįƜĢ̧̇ƤŶŠƸưŉŶū̧
ƤòưŉƤĺòŉƤòūưĢ̮̇ŉđŉ̧Ġư̧ũòŉūưĠūòūư

QĠƜďĠƜư̧¯ŉũŶū
̧͑ƙƜŉǖ̧vŶďĠŞ̧̌͒Ę͖ġđŶūŶũŉĢ̇ͅ˭˵˳˴͆

̧͑ƜòưŉŶūòŠŉưģ̇ƸūŉƛƸĢ̧̇͒
ĘĠƤ̧ĘŉƜŉĻĠòūưƤ

ŉŞ̌ū͐Ǘ̧̧ò̧ƛƸĢ̇đĠưưĢ̇ƤŶŠƸưŉŶū

¤ŃŶưŶ̧ďŲ̈́�ūūŉĢ̇
¯ƙƜòưų̛Ŷų̄ÂūƤƙŠòƤŃ

̨͑jĠƤ̧ƜįĻŠĠƤ̧ŠĠƤ̧ƙŠƸƤ̧ũŉūƸưŉĠƸƤĠƤ̧ƤŶūư̧ĻġūġƜòŠĠũĠūư̧ĘġưŶƸƜūġĠƤ̧
ƙòƜ̧ĘĠƤ̧ƙĠƜƤŶūūĠŠƤ̧ŉūưĠŠŠŉĻĠūưƤ̧̮ƛƸŉ̧ū͖Ŷūư̧ƙòƤ̧̨͑ũòƸǐòŉƤ̧ĠƤƙƜŉư̧̧͒

ũòŉƤ̧'1I0v'0v»̧j0Â§̧Vv»1§6»̧¤0§¯�vv0j̧�̧ �Â§»̧»0§t0̧͒

(FKHF�GHV�WUDQVIRUPDWLRQV

https://unsplash.com/@anniespratt?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@anniespratt?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/makeup?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


/H�SRXYRLU�YLHQW�GHV�]RQHV�G·LQFHUWLWXGH

2UJDQLVDWLRQ��6WUXFWXUH�
7UDYDLO�UpHO���WUDYDLO�SUHVFULW

/H�SUrW�j�SHQVHU
PHGLD���JUDQGHV�pFROHV
��FDELQHWV�GH�FRQVHLO

©�UDWLRQDOLWp�OLPLWpH�
GHV�DFWHXUV�ª�
UHFKHUFKH�GH�OD�

SUHPLqUH��VROXWLRQ�
VDWLVIDLVDQWH��LFL�HW�

PDLQWHQDQW



����



'ĠƤ̧ĘĠũŉ̽ǐġƜŉưġƤ̧
ĘġƙŠŶǗġĠƤ̧ĘĢ̇ũòūŉįƜĢ̇ƸūŉĺŶƜũĢ̇
đŶūĘƸŉƤĢ̇ą̧Š͐òďƤƸƜĘŉưġ

 ŶũũĠūư̧ƤòǐŶŉƜ̧ƛƸĢ̇đĢ̇ƤŶūư̧ĘĠƤ̧ĘĠũŉ̽ǐġƜŉưġƤ̴̧
0ū̧đŃĠƜđŃòūư̧ŠĠƤ̧̨͑QòƜĘ̧IòđưƤ̨͒



¤ŃŶưŶ̧ďŲ̈́ƤƙƤ̧
ƸūŉǐĠƜƤòŠ̨Ŷų̄ÂūƤƙŠòƤŃŃưưƙ̯̺̺ĺòŉưƤĠưĺŶƸưòŉƤĠƤ̭ďŠŶĻƤƙŶư̭đŶũ̺

https://unsplash.com/@universalsps631?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@universalsps631?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/standup-meeting?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
http://faitsetfoutaises.blogspot.com/


�ū̧ūĢ̇ĺòŉư̧ƙòƤ̧ĘĢ̇¯ưòūĘÂƙ̧tĠĠưŉūĻ̧ƙòƜđĢ̇ƛƸĢ̇đ͐ĠƤư̧͍òĻŉŠĠ ̧̮͎
Ŷū̧ŠĢ̇ĺòŉư̧ƙòƜđĢ̇ƛƸĢ̇đ͐ĠƤư̧ġđŶūŶũŉƛƸĠũĠūư̧ƜĠūưòďŠĢ̲̇

KWWSV���èLF�NU�S��H9HH�

����



KWWSV���XQVSODVK�FRP�SKRWRV��0J�$�7Y)=(

´5HFRSLRQV�
FH�TXL�PDUFKHµ�

jĠƤ̧ƙƜòưŉƛƸĠƤ̧đŶƙŉġĠƤ̧ƤŶūư̧ŠĠƤ̧ƙŠƸƤ̧ǐŉƤŉďŠĠƤ̧̮ŠĠƤ̧ƙŠƸƤ̧ġǐŉĘĠūưĠƤ̧
Ġư̧ƤŶƸǐĠūư̧ŠĠƤ̧ũŶŉūƤ̧ŉũƙŶƜưòūưĠƤ

�



¤ŃŶưŶ̧ďŲ̈́ÂĻƸƜ̧
�ŜĘĠũŉƜ̨Ŷų̄ÂūƤƙŠòƤŃ

https://unsplash.com/@ugur?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@ugur?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/imitation?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


%HQFKPDUNLQJ
(Q�������8QLWHG�DLUOLQHV�GªFLGH�GH�FRQFXUUHQFHU�
6RXWKZHVW�VXU�OH�PDUFKª�GHV�YROV�LQWªULHXUV�
FDOLIRUQLHQV��

Þ (OOH�LPSRVH�¡�VRQ�SHUVRQQHO�DX�VRO�HW�¡�VHV�
QDYLJDQWV�XQH�WHQXH�GªFRQWUDFWªH

Þ (OOH�Q×DIIU©WH�TXH�GHV�%RLQJV����

Þ (OOH�EDSWLVH�VRQ�VHUYLFH�mb6KXWWOH�E\�8QLWHGb|

Þ $IIHFWH�GHV�DYLRQV�HW�GHV�ªTXLSDJHV�VªSDUªV

Þ 6XSSULPH�OD�UHVWDXUDWLRQ�¡�ERUG

Þ $XJPHQWH�OD�IUªTXHQFH�GH�VHV�YROV

Þ 5ªGXLW�O×DWWHQWH�DX�VRO�GHV�DYLRQV�SRXU�FRSLHU�OHV�
URWDWLRQV�UDSLGHV�TXL�RQW�IDLW�OD�UªSXWDWLRQ�GH�
6RXWKZHVW

'LDJQRVWLF�VWUDWªJLTXH����H�ªG��



3KRWR�E\b-RHO�	�-DVPLQ�
)¹UHVWELUGbRQb8QVSODVK

¯ŶƸưŃǑĠƤư̧ò̧òƸĻũĠūưģ̇Ƥò̧ƙòƜư̧ĘĢ̇ũòƜđŃģ̇Ġū̧ òŠŉĺŶƜūŉĠ
Ġư̧ƙòƤ̧ƤĠƸŠĠũĠūư̧̨̧̯
ˮˬ˭ˬ̨˭ĠƜ̧ưƜòūƤƙŶƜưĠƸƜ̧òġƜŉĠū̧òũġƜŉđòŉū

¯ŃƸưưŠĢ̇ÂūŉưĠĘ̧ò̧đĠƤƤģ̇ƤŶū̧òđưŉǐŉưģ̇Ġū̧ˮˬˬ˭
ÂūŉưĠĘ̧Ƥ͐ĠƤư̧ĘġđŠòƜģ̇Ġū̧ďòūƛƸĠƜŶƸưĢ̇Ġū̧ˮˬˬˮ

https://unsplash.com/@theforestbirds?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@theforestbirds?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/plane?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


̨͑�Ƹ̧ŠŉĠƸ̧ĘĢ̇đŶƙŉĠƜ̧đĢ̇ƛƸĢ̇ŠĠƤ̧òƸưƜĠƤ̧ĺŶūư̧̮
ŉŞ̌ĺòŠŠòŉư̧đŶƙŉĠƜ̧đĢ̇ƛƸ͐ŉŠƤ̧ƙĠūƤĠūų̧̛͒

Ƹū̧ĘŉƜŉĻĠòūư̧òǐŉƤģ̇ƤĠŠŶū̧¤ĺĠĺĺĠƜ̧̧̧͚̽¯ƸưưŶū



�̧ƛƸĠŠŠĢ̇ưŃġŶƜŉĢ̇Ŷďġŉư̧ưĠŠŠĢ̇ŶƸ̧ưĠŠŠĢ̇ƙƜòưŉƛƸĢ̴̧̇
�̧ƛƸĠŠŠĢ̇ŠŶĻŉƛƸĢ̴̇

¯đƜƸũ

¯ƙŶưŉĺǗ̧tŶĘĠŠ

ÂƤĠƜ̧¯ưŶƜŉĠƤ

¯ƛƸòĘƤ

¤ƜŶĘƸđư̧�ǑūĠƜ

¯ŉ̧ǐŶƸƤ̧ĥưĠƤ̧ŉūđòƙòďŠĢ̇Ę͐ĠǖƙŠŉƛƸĠƜ̧Šò̧ŠŶĻŉƛƸĢ̇ŶƸ̧Šò̧ưŃġŶƜŉĢ̇
ƛƸŉ̧ƤŶƸƤ̽ưĠūĘ̧đĠưưĢ̇ƙƜòưŉƛƸĢ̨̇͑ĻòĻūòūưĠ̨̧̮͒
ǐŶƸƤ̧ƜŉƤƛƸĠǢ̧Š͐òƙƙƜĠūưŉƤƤòĻĢ̇ƤƸƙĠƜƤưŉưŉĠƸǖ̧

Ġư̧ĘĢ̇đŶƙŉĠƜ̧ƸūĢ̇ƙƜòưŉƛƸĢ̇ŉūƸưŉŠĢ̮̇ǐŶŉƜĢ̇ĘòūĻĠƜĠƸƤĠ̭

¯�IĠ
 ŶòđŅ́òĻŉŠĠ



´/HV�PHLOOHXUHV�RUJDQLVDWLRQV�
RQW�GH�PHLOOHXUV�FROODERUDWHXUVµ

�



3UpGLUH�
OH�FRPSRUWHPHQW�"



(UUHXU�IRQGDPHQWDOH�
G·DWWULEXWLRQ��

ƤŶƸƤ̽ĠƤưŉũòưŉŶū̧ĘĢ̇
Š͖ĠūǐŉƜŶūūĠũĠūư̧̮
ĘĢ̇Šò̧đƸŠưƸƜĢ̇ŶƸ̧ĘƸ̧ƤǗƤưįũĠ

jĠĢ̇'̧̭§ŶƤƤ̧̧̽˭˵˳˳



b,QJR�-RVHSKbIURPb3H[HOV <XFHO�0RUDQbRQb8QVSODVK

jĠƤ̧ƙĠƜƤŶūūĠƤ̧đŶŶƙįƜĠūư̧

��IRLV�SOXV̧
ƛƸòūĘ̧ĠŠŠĠƤ̧ƙĠūƤĠūư̧řŶƸĠƜ̧Ƹū̧řĠƸ̧ĘĢ̇đŶŶƙġƜòưŉŶū̧

Ƹū̧řĠƸ̧ĘĢ̇
đŶŶƙġƜòưŉŶū

ÚòŠŠ¯ưƜĠĠư̧JòũĠ

https://www.pexels.com/@ingo?utm_content=attributionCopyText&utm_medium=referral&utm_source=pexels
https://www.pexels.com/photo/brand-trademark-cobblestones-community-denim-pants-609771/?utm_content=attributionCopyText&utm_medium=referral&utm_source=pexels
https://unsplash.com/@yucelmoran?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/wallstreet?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


jò̧ũòūŉįƜĢ̇ĘŶūư̧ūŶƸƤ̧ƜġƙŶūĘŶūƤ̧ą̧ƸūĢ̇ƤŉưƸòưŉŶū̧
ĘġƙĠūĘ̧ĘĢ̇Šò̧ũòūŉįƜĢ̇

ĘŶūư̧ūŶƸƤ̧Šò̧ƙĠƜđĠǐŶūƤ̧ƤƸďřĠđưŉǐĠũĠūư̧
Ġư̧ūŶū̧ŶďřĠđưŉǐĠũĠūư



´/HV�JUDQGV�OHDGHUV�
FRQWULEXHQW�j�OD�SHUIRUPDQFH�
GH�OHXU�HQWUHSULVHµ

�



����
PLOLDUGV
������

ŃưưƙƤ̯̺̺ǑǑǑ̭đŃŉĠǫĠòƜūŉūĻŶĺǪđĠƜ̭đŶũ̺ˮˬ˭˴̺ˬ˯̺ˮ˭̺ĺŶŠŠŶǑ̽ưŃĠ̽ŠĠòĘĠƜƤŃŉƙ̽ƤƙĠūĘŉūĻ̺

����
PLOOLDUGV
������

/D�UpPXQpUDWLRQ�GHV�SDWURQV�GHV�����SOXV�JUDQGHV�HQWUHSULVHV�GHV�eWDWV�8QLV�D�ERQGL�GH������

HQWUH������HW�������(OOH�pWDLW�����IRLV�VXSpULHXUH�j�FHOOH�G·XQ�HPSOR\p�PR\HQ�HQ������

https://www.chieflearningofficer.com/2018/03/21/follow-the-leadership-spending/


¤ŃŶưŶ̧ďŲ̈́�ūòŠŉò̧
�òĻĻŉòūŶ̨Ŷų̄ÂūƤƙŠòƤŃ

ˮ̧̧̯ĺĠĠĘďòđŞ̂
ūŶū̧ưƜòūƤũŉƤ

˭̧̧̯ǢġƜŶ̧
ĺĠĠĘďòđŜ

˯̧̧̯ĺĠĠĘďòđŞ̂
ưƜòūƤũŉƤ



¤ŃŶưŶ̧ďŲ̈́�ūòŠŉò̧
�òĻĻŉòūŶ̨Ŷų̄ÂūƤƙŠòƤŃ

1ǐòŠƸĠƜ̧Šò̧
ƙƸďŠŉđŉưģ̴̇

0ū̧ƜġòŠŉưģ̧̯̇
Ƹū̧ƙƜŶĘƸŉư̧ŉĘĠūưŉƛƸĠ

ÙŶưƜĢ̇đŶũƙġưĠūđĢ̇
ũòūòĻġƜŉòŠĢ̴̇



3KRWR�E\b.HOO\�6LNNHPDbRQb8QVSODVK

¯ƸƜġǐòŠƸòưŉŶū̧ĘĢ̇Š͖ŉũƙŶƜưòūđĢ̇ĘĢ̇ŠĠƸƜ̧đŶūưƜŉďƸưŉŶū̧
Ή̧ƤƸƜġǐòŠƸòưŉŶū̧ĘĢ̇Šò̧ƛƸòŠŉưģ̇ĘƸ̧ƙƜŶĘƸŉư̧ǪūòŞ̌

òŠŶƜƤ̧ƛƸĢ̇ŠĠƸƜƤ̧òđưŉŶūƤ̧ū͖òǐòŉĠūư̧ĠƸ̧òƸđƸū̧ŉũƙòđư̧ƜġĠŞ̲̌

jĠƤ̧ũòūòĻĠƜƤ̧ĘƸ̧˯įũĢ̇ĻƜŶƸƙĢ̇Ŷūư̧řƸĻģ̇ą̧Šò̧ĺŶŉƤ̧Šò̧ƙƸďŠŉđŉưģ̇Ġư̧ŠĠƸƜ̧đŶũƙġưĠūđĢ̇ũòūòĻġƜŉòŠĢ̇
ˮ̧ĺŶŉƤ̧ũĠŉŠŠĠƸƜĠƤ̧ƛƸĢ̇ŠĠƤ̧òƸưƜĠƤ̧

https://unsplash.com/@kellysikkema?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/ego?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


´/HV�JUDQGV�OHDGHUV�
FRQWULEXHQW�j�OD�SHUIRUPDQFH�

GH�OHXU�HQWUHSULVHµ

28, 0$,6«

˭˵˳˳̧̮ġưƸĘĢ̇ĘĢ̇¤ĺĠĺĺĠƜ̧̧̯

UDUHPHQW�SOXV�GH����̧ĘĠƤ̧ĘŉĺĺġƜĠūđĠƤ̧ĘĢ̇ƙĠƜĺŶƜũòūđĢ̇
ĠūưƜĢ̇ŠĠƤ̧ũĠŉŠŠĠƸƜĠƤ̧Ġư̧ŠĠƤ̧ũŶŉūƤ̧ďŶūūĠƤ̭

3
KRWR�E\�0

HKGL�0
H6

6
UUR�RQ�8

QVSODVK

https://unsplash.com/@messrro?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/hero?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


���DX�GHOj�GHV�RSLQLRQV��TXHOV�VRQW�OHV�IDLWV��"

���EHQFKPDUNLQJ���DX�OLHX�GH�FRSLHU�FH�TXH�OHV�
DXWUHV�IRQW��
FRSLHU�FH�TX·LOV�SHQVHQW

���´/HV�PHLOOHXUHV�RUJDQLVDWLRQV�
RQW�GH�PHLOOHXUV�FROODERUDWHXUVµ
HUUHXU�G·DWWULEXWLRQ���VRXV�HVWLPDWLRQ�GH�
O
HQYLURQQHPHQW��
GH�OD�FXOWXUH�RX�GX�V\VWqPH

���´/HV�JUDQGV�OHDGHUV�
FRQWULEXHQW�j�OD�SHUIRUPDQFH�
GH�OHXU�HQWUHSULVHµ���OD�SHUIRUPDQFH�HVW�
ODUJHPHQW�GpWHUPLQpH�SDU�G·DXWUHV�IDFWHXUV



,QFLWDWLRQV�HW�LQGLFDWHXUV

ˮˬˬ˵



/H�IRRWEDOOHXU�
TXL�UHQGDLW�WURS�
VRXYHQW�OD�EDOOH�j�
O·DGYHUVDLUH

ŃưưƙƤ̯̺̺ƸūƤƙŠòƤṊ́đŶũ̺ƙŃŶưŶƤ̺˲ď�fÙƸũˮǑ0¦



2SpUDWLRQV�GX�FRHXU

¤ŃŶưŶ̧ďŲ̈́f�I�§̧
�Qt0'̨Ŷų̄ÂūƤƙŠòƤŃ

jĠƤ̧ƙòưŉĠūưƤ̧
ūĢ̇ũĠƸƜĠūư̧
ƙŠƸƤ̱

̱òƸ̧ďŠŶđ̧
ŶƙġƜòưŶŉƜĠ

https://unsplash.com/@darksidoo?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@darksidoo?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/surgery?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


6XLWH�j�OD�PLVH�HQ�SODFH�G·LQGLFDWHXUV
OHV�KXPDLQV�PRGLILHQW�JpQpUDOHPHQW�

OHXU�FRPSRUWHPHQW«�

«SDV�WRXMRXUV�GH�OD�PDQLqUH�DWWHQGXH

IƜĠĢ̇¤ŃŶưŶ̧ďǗ̧tòƜưŉřū̧
tĠŉřĠƜŉūŜ



$XJPHQWHU�OD�SURGXFWLRQ��
§ġđŶũƙĠūƤĠƜ̧ŠĠƤ̧ũĠŉŠŠĠƸƜƤ̧̧̽ġũƸŠòưŉŶū
 ŶũƙġưŉưŉŶū̧ŠĠƤ̧ƸūƤ̧òǐĠđ̧ŠĠƤ̧òƸưƜĠƤ

$XJPHQWDWLRQ�GX�VDERWDJH
'LPLQXWLRQ�GH�O·HQWUDLGH

'LPLQXWLRQ�GH�OD�SURGXFWLRQ

ŠĠƤ̧ŃƸũòŉūƤ̧
ũŶĘŉǪĠūư̧

ĻġūġƜòŠĠũĠūư̧ŠĠƸƜ̧
đŶũƙŶƜưĠũĠūư

̱ƙòƤ̧ưŶƸřŶƸƜƤ̧ĘĢ̇Šò̧
ũòūŉįƜĢ̇òưưĠūĘƸĠ

�ĘŶƙưĢ̇ĘĠƤ̧ �t¤�§»0t0v»¯̧òĘòƙưġƤ

1ŠòďŶƜĢ̇ƸūĢ̇ƤưƜòưġĻŉĢ̇ŉūĘŉǐŉĘƸĠŠŠĢ̇§�»V�vv0jj0

VūĘŉǐŉĘƸ

̧͑ƜòưŉŶūòŠŉưģ̇ŠŉũŉưġĢ̧̇͒



$XJPHQWHU�OD�SURGXFWLRQ��

˂˕˝˘˖˧˜˙˦�˔ˡˡ˨˘˟˦

/HV�HPSOR\pV�V·\�PHWWHQW�HQ�VHSWHPEUH
5HVWH�SHX�GH�WHPSV��!�WUDYDLO�EkFOp

'LPLQXWLRQ�GH�OD�TXDOLWp�
3HUWH�GH�PDUFKp

ŠĠƤ̧ŃƸũòŉūƤ̧
ũŶĘŉǪĠūư̧

ĻġūġƜòŠĠũĠūư̧ŠĠƸƜ̧
đŶũƙŶƜưĠũĠūư

̱ƙòƤ̧ưŶƸřŶƸƜƤ̧ĘĢ̇Šò̧
ũòūŉįƜĢ̇òưưĠūĘƸĠ

�ĘŶƙưĢ̇ĘĠƤ̧ �t¤�§»0t0v»¯̧òĘòƙưġƤ

1ŠòďŶƜĢ̇ƸūĢ̇ƤưƜòưġĻŉĢ̇ŉūĘŉǐŉĘƸĠŠŠĢ̇§�»V�vv0jj0

VūĘŉǐŉĘƸ

̧͑ƜòưŉŶūòŠŉưģ̇ŠŉũŉưġĢ̇ĘĠƤ̧òđưĠƸƜƤ̧̧͒



/·LQHIILFDFH�Q·HVW�SDV�VDQV�HIIHW

˭̧͆¤ĠūĘòūư̧đĢ̇ưĠũƙƤ̧̮ū͐ĠƤư̧ƙòƤ̧ĺòŉư̧
ƙòƤ̧đĢ̇ƛƸ͐ŉŞ̌ĺòƸĘƜòŉư
ˮ̧͆�ďōũĢ̇Šò̧ũŶưŉǐòưŉŶū̧ą̧đŃòūĻĠƜ̧
ĘĠƤ̧đŶŠŠòďŶƜòưĠƸƜƤ

ŃưưƙƤ̯̺̺ǑǑǑ̭ūĠĠĘƙŉṷ̈̄đŶũ̺ƙŃŶưŶ̺˵˳˳ˬ˴˴̺ďŶũď̽ĘǗūòũŉưĠ̽đŠŶđŜ̽đŶƸūưĘŶǑū̽ưŃĠ̽ĠƜƸƙưŉŶū̽ƜĠĘ̽ĘŉƤƙŠòǗ̽ưŉũĠƜ̽ďŶŶũ

©¬5pVLVWDQFH�DX�FKDQJHPHQW¬ª



8Q�LQGLFDWHXU�LPSDUIDLW�
0LHX[�TXH�ULHQ�"

¤ŃŶưŶ̧ďŲ̈́tòūŜŉ̧hŉų̃Ŷų̄ÂūƤƙŠòƤŃ

j͐ĠĺĺŶƜư̧ƤĢ̇đŶūđĠūưƜĢ̇ƤƸƜ̧
̱Š͐òũġŠŉŶƜòưŉŶū̧ĘĢ̇Š͐ŉūĘŉđòưĠƸƜ

¯ŶƸǐĠūư̧òƸ̧ĘġưƜŉũĠūư̧
ĘĢ̇Š͐ŶďřĠđưŉĺ

¦Ƹŉ̧ũòōưƜŉƤĢ̇
Š͐ŉūĘŉđòưĠƸƜ̴̧

https://unsplash.com/@kimdonkey?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/broken-thermometer?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


6XLWH�j�OD�PLVH�HQ�SODFH�G·LQGLFDWHXUV�
OHV�KXPDLQV�PRGLILHQW�JpQpUDOHPHQW�
OHXU�FRPSRUWHPHQW«�

«SDV�WRXMRXUV�GH�OD�PDQLqUH�DWWHQGXH



¤ŃŶưŶ̧ďŲ̈́�ƜǑòū̧
¯ƸưòūưŶ̨Ŷų̄ÂūƤƙŠòƤŃ

https://unsplash.com/@arwanod?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@arwanod?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/crying?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


͕jò̧ũĠƤƸƜĢ̇ĘĢ̇Šò̧ƙĠƜĺŶƜũòūđĢ̇ĠƤư̧QXLVLEOḨ

ƛƸòūĘ̧ĠŠŠĢ̇pYLWH�GH�UpIOpFKLU̧
òƸǖ̧ƙƜŶďŠįũĠƤ̧ĘĢ̇ĻĠƤưŉŶū̧Ġư̧ƛƸ͖ĠŠŠĢ̇đŶūĘƸŉư̧ą̧

UHJDUGHU�SOXV�VRXYHQW�OHV�pFUDQV�
TXH�OHV�KRPPHV͕̭



¤ŠƸƤ̧ĘĢ̇
:RUN

tŶŉūƤ̧ĘĢ̇
/DERU

&·HVW�SHXW�rWUH�oD�XQH�WUDQVIRUPDWLRQ�DJLOH�"

»ŃĢ̇QƸũòū̧ ŶūĘŉưŉŶū

QòūūòŅ́�ƜĠūĘư



jĠƤ̧¯ưƜòưġĻŉĠƤ̧òďƤƸƜĘĠƤ̧
 ŶũũĠūư̧ĺòŉƜĢ̇ƙŉƜĢ̇Ġū̧đƜŶǗòūư̧ĺòŉƜĢ̇ũŉĠƸǖ
tòǗò̧�ĠòƸǐòŠŠĠư̧ͅˮˬˬ˵͆

IòŉưƤ̧Ġư̧ĺŶƸưòŉƤĠƤ̧ĘòūƤ̧ŠĢ̇ũòūòĻĠũĠūư
QòƜĘ̧IòđưƤ̧̮'òūĻĠƜŶƸƤ̧QòŠĺ̽»ƜƸưŃƤ̧̮
òūĘ̧»ŶưòŞ̌vŶūƤĠūƤĠ
fĠĺĺƜĠǗ̧¤ĺĠĺĺĠƜ̧̧̽§ŶďĠƜư̧¯ƸưưŶū̧ͅˮˬˬ˲͆

jŶƤư̧ŉū̧tòūòĻĠũĠūư̧̭jò̧ǐŉĢ̇ƛƸŶưŉĘŉĠūūĢ̇
ĘĠƤ̧ĠūưƜĠƙƜŉƤĠƤ̧òƸ̧ßßVĢ̇ƤŉįđŠĢ̇ͅˮˬ˭˭͆
jò̧ĺòŉŠŠŉưĢ̇ĘĢ̇Šò̧ƙĠūƤġĢ̇
ũòūòĻġƜŉòŠĠ̨ͅˮˬ˭˱͆
�ū̧ūĢ̇đŃòūĻĢ̇ƙòƤ̧ŠĠƤ̧ĠūưƜĠƙƜŉƤĠƤ̧ƙòƜ̧
ĘġđƜĠư̧̭jŶƤư̧ŉū̧ũòūòĻĠũĠūư̧˯̧ͅˮˬˮˬ͆

vŉūĢ̇ŠŉĠƤ̧òďŶƸư̧ǑŶƜŜ
tòƜđƸƤ̧�ƸđŜŉūĻŃòũ̧
�ƤŃŠĠǗ̧JŶŶĘòŠŞ̌
ͅˮˬ˭˵͆

jĠƤ̧ĘġđŉƤŉŶūƤ̧òďƤƸƜĘĠƤ̧̯¯ŶđŉŶŠŶĻŉĢ̇ĘĠƤ̧ĠƜƜĠƸƜƤ̧ƜòĘŉđòŠĠƤ̧Ġư̧
ƙĠƜƤŉƤưòūưĠƤ̧ͅˮˬˬˮ͆
jĠƤ̧ĘġđŉƤŉŶūƤ̧òďƤƸƜĘĠƤ̧VV̧̯ ŶũũĠūư̧ŠĠƤ̧ġǐŉưĠƜ̧ͅˮˬ˭˰͆
jĠƤ̧ĘġđŉƤŉŶūƤ̧òďƤƸƜĘĠƤ̧VVV̧̯j͖ĠūĺĠƜ̧ĘĠƤ̧ƜįĻŠĠƤ̧̧̽jĠƤ̧ƙŉįĻĠƤ̧
ƜĠŠòưŉŶūūĠŠƤ̧ͅˮˬ˭˴͆
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